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Who am I?

Awais Sheikh

Head of Strategy and Execution for Federal, Nonprofit, Healthcare

Strategy consultant for the public sector for nearly 20 years
Agile and Design Thinking enthusiast
Continually curious about better ways to deliver value and mission

Also...

Husband and father of 2
Wannabe golfer
Active volunteer for a K-8 school
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AWS in the public sector
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7,500+

Government agencies
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14,000+

Educational institutions
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35,000+

Nonprofit organizations
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Why was a strategy function needed?

Customers operate in an increasingly volatile, uncertain, complex and agile (VUCA)
supervisory environment

Technology advances are fast outstripping the capability of customers to understand and
leverage to solve their pressing mission outcomes

Federal customers supervise and operate in a increasingly hyperspecialized market. As
consequence mission outcomes are increasingly context specific and targeted

Lines of business (LOB) and owners of operating budgets are increasingly making
technology adoption decisions, with an estimated 80% of new sales decided in 2020

Customers are looking for leaders and partners, that have expertise and experience in
supporting mission outcomes, rather than technology suppliers
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APEX Strategic Vision

The Analysis, Planning, and Execution (APEX) team empowers
Federal/Non-Profit/Non-Profit Healthcare (FNH) sales teams with cross-cutting

strategies and mechanisms to drive customer mission outcomes, position AWS as
strategic partner of choice, and achieve non-linear growth across FNH.

6 0o,

Traditional sales motions of
selling individual services to
IT oriented builders leads to
limited linear growth.

Outcome Based Selling that positions FNH

v Deliver Results

as a strategic partner focused on achieving r

customer mission and outcomes leads to
aspiration non-linear growth.

APEX equips and guides FNH account teams as they reach new heights by focusing on the mission owners that increasingly make purchase decisions. This is accomplished
through four initiatives that build on existing sales and enabling team capabilities, and are complimentary to initiatives within FNH verticals.

ald

STRATEGY
DEVELOPMENT

Focus the organization with
comprehensive, data-driven sales
strategies that enable each vertical
to tell their growth story

Q Focus

OUTCOME
BASED SELLING

Accelerate mission outcomes by
engaging leaders who own
mission program, understanding
desired outcomes and utility gaps,
and translating insight into
end-to-end solutions

Q Align & Elevate

GROWTH FLYWHEEL
ACCOUNT ENGAGEMENT

Bolster pipeline by developing
opportunities for account teams to
gain customer intimacy, better
understand mission challenges,
translate customer needs into scalable
solutions, and deliver solutions that
are aligned with partners

Q Optimize

o T A

GROWTH INNOVATION
PROGRAMS

Explore ideas with customers
and incubate new solutions
and business models to
better serve their outcomes

Q Innovate
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STRATEGIC
INVESTMENT

Provide systematic evaluation
and targeted selection of
bridges to solve for identified
gaps through partnership,
investment, and acquisition

Q Identify & Close Gaps
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Leadership
Principles

Obsessio
n

Simplify

Learn and

Be
Curious e

Insist on the
Highest
Standards

Bias for Action

Strive to be
Earth’s
Best

Emplc

v

Success and
Scale Bring
Broad
Responsibility

Customer

Invent and

Ownership

% Are Right,
A Lot
’ Hire and

Develop
the Best

Think Big
Frugality
Earn Trust

Dive Deep

Deliver
Results

Have
Backbone;
Disagree
and Commit

. .. unless you know better
ones. Please be a leader.

Examining the journey through
our

https:/Aww.aboutamazon.com/
about-us/leadership-principles




They work vigorously to earn and
keep customer trust. Although leaders pay
attention to competitors, they obsess over
customers.
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Leaders expect and require innovation and
invention from their teams and

. They are externally aware, look for
new ideas from everywhere, and are not limited
by “not invented here.”
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Strategy

Cadence
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Speed matters in business.
and do not need
extensive study. We value calculated risk taking.
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2. (Re) Define the

problem 6. Transition

All of our work must

Requests for Services transition to other teams for

Come from: 5 C N e execution / implementation
* Customers ' toosr?arﬂgﬂgﬁ ee ; én:;% S 3. Conduct Quantitative in order to scale
* Partners litative Analysi
- FNH Leadership customers for feedback and Qualitative Analysis

» Sales Leaders

* Business Development
Teams

* Enabling Teams

* Account Executives

* Self-ldentified through
Analysis

4. Synthesize Analysis to
Develop Insights

aWS © 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.
v‘,



adWs

\/‘7

IDEATE

Apply unifying framework to independently collate
desired outcomes and work backwards to define
prospective innovations and measures of success.

Strategic Collaboration Opportunities

Strategic Collaboration Oppertunithes pums

DIVE DEEP + DETAIL

Surface actionable workstream(s) through Deep
Dive Discovery (D3) sessions. Detail due diligence
and agreements in collaboration documents.
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CO-DESIGN

Facilitate joint working sessions to elaborate on
ideas generated during ideation. Consolidate
themes and define prioritization criteria.

Noriforce of the Future

Frictionbess
Care Delivery” gt Place to Care

| Advascing Health tquity “‘
+
Soclal impact “
Nt G'n
Medical uum-oq _/ Omaichannet
_~Patient Engagement
MMM m.«ﬁ T !
Libérated Data >
“cticnable Imighi:

DELIVER RESULTS

Based on leadership decisions, rally teams to
plan, prepare, and execute on innovations
workstream(s).
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TIME / EFFORT

PRIORITIZE

Create focus by applying prioritization criteria
to identify 1-3 strategic collaboration areas(s).

(re)EVALUATE EXPLORE for TOMORROW
O

JUSTDOIT INVEST in TODAY

Generative Transformative
IMPACT

..AND BEYOND

Determine the value and subsequent investments

of continuous cycles at regular cadences, with
nimble oversight and monitoring mechanisms.




s it a one-way or

a two-way door?




What are we exploring through two-way doors?

Strategy going global

Centralizing vs Decentralizing

Generalists and Specialists
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Thank you!

Awais Sheikh
waisaws@amazon.com
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