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Who am I?

Awais Sheikh
Head of Strategy and Execution for Federal, Nonprofit, Healthcare

Strategy consultant for the public sector for nearly 20 years
Agile and Design Thinking enthusiast
Continually curious about better ways to deliver value and mission

Also…

Husband and father of 2
Wannabe golfer
Active volunteer for a K-8 school
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Government agencies

AWS in the public sector

7,500+ 14,000+
Educational institutions

35,000+
Nonprofit organizations
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1 Customers operate in an increasingly volatile, uncertain, complex and agile (VUCA) 
supervisory environment 

2 Technology advances are fast outstripping the capability of customers to understand and 
leverage to solve their pressing mission outcomes

3 Federal customers supervise and operate in a increasingly hyperspecialized market. As 
consequence mission outcomes are increasingly context specific and targeted

4
Lines of business (LOB) and owners of operating budgets are increasingly making 
technology adoption decisions, with an estimated 80% of new sales decided in 2020

5
Customers are looking for leaders and partners, that have expertise and experience in 
supporting mission outcomes, rather than technology suppliers

Why was a strategy function needed?
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Invent and 
Simplify

Hire and 
Develop 
the Best

Frugality

Deliver
Results

Are Right, 
A Lot

Dive Deep

Bias for Action

Insist on the 
Highest 
Standards

Earn Trust

Ownership

Think Big

Customer 
Obsessio
n

Have 
Backbone; 
Disagree 
and Commit

Learn and  
Be 
Curious

Leadership 
Principles

. . . unless you know better 
ones. Please be a leader.

Strive to be 
Earth’s 
Best 
Employer

Success and 
Scale Bring 
Broad 
Responsibility

Examining the journey through 
our Leadership Principles

https://www.aboutamazon.com/ 
about-us/leadership-principles
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Customer Obsession 
Leaders start with the customer and work 
backwards. They work vigorously to earn and 
keep customer trust. Although leaders pay 
attention to competitors, they obsess over 
customers.
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Invent & Simplify  
Leaders expect and require innovation and 
invention from their teams and always find ways 
to simplify. They are externally aware, look for 
new ideas from everywhere, and are not limited 
by “not invented here.” As we do new things, we 
accept that we may be misunderstood for long 
periods of time.



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.



© 2022, Amazon Web Services, Inc. or its affiliates. All rights reserved.

Bias For Action 
Speed matters in business. Many decisions  
and actions are reversible and do not need 
extensive study. We value calculated risk taking.
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2. (Re) Define the 
problem

3. Conduct Quantitative 
and Qualitative Analysis

4. Synthesize Analysis to 
Develop Insights

5. Communicate insights 
to stakeholders and 

customers for feedback

1. Intake 6. Transition

All of our work must 
transition to other teams for 
execution / implementation  
in order to scale 

Requests for Services 
Come from:
• Customers
• Partners
• FNH Leadership
• Sales Leaders
• Business Development 

Teams
• Enabling Teams
• Account Executives
• Self-Identified through 

Analysis
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Is it a one-way or 
a two-way door?
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1 Strategy going global

2 Centralizing vs Decentralizing

3 Generalists and Specialists

What are we exploring through two-way doors?
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Thank you!
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Awais Sheikh
awaisaws@amazon.com


